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Can an Interlocking Director Network Enhance Corporate ESG Performance?
LV Ying, GU Xiaoxue
(Lanzhou University of Technology , Lanzhou 730000 )

Abstract: In response to the national “dual carbon” goals and the requirements of sustainable development,
enhancing ESG performance has become a crucial task for corporate operations and development. The interlocking
director network, as an important cross-enterprise information and resource channel, has increasingly attracted at-
tention for its impact on corporate governance and strategic performance. Therefore, exploring the economic conse-
quences of the interlocking director network on corporate ESG performance and its mechanism is of significant refer-
ence value for enhancing corporate ESG performance and comprehensively understanding the role of interlocking di-
rectors in enterprises.

Drawing on resource dependence and social network theory, this paper develops a model of the interlocking di-
rector network’s role. Taking the A-share listed companies from 2009 to 2023 as the research sample, it empirically
analyzes how the interlocking director network influences ESG performance, and examines the moderating effects of
corporate governance and media attention.

The research results are as follows. First, the interlocking director network drives corporate ESG performance
through a “direct-indirect” dual path. The direct influence path is reflected in the resource spillover, synergy, and
supervision effects resulting from the structural embeddedness of the interlocking director network, while the indi-
rect influence path identifies the core mediating role of open innovation, forming a complete transmission chain of
“network-behavior-performance”. Second, it confirms the dual regulatory framework of “internal governance-exter-
nal attention”. Good corporate governance and high-intensity media attention jointly enhance the promoting effect of
the interlocking director network on ESG. Third, the heterogeneity analysis reveals the contextual constraints of in-
stitutional logic and market structure on network effects. In the context of non-state-owned enterprises or high in-
dustry concentration, enterprises are more dependent on the interlocking director network and other informal social
mechanisms to obtain scarce resources and fill institutional gaps, highlighting the strategic value of the interlocking
director network as an “institutional substitute” or a “resource bridge”.

This paper makes the following contributions. First, it reveals the mechanism by which the interlocking direc-
tor network drives corporate ESG performance through resource spillover, synergy, and supervision effects. It fur-
ther examines the performance of this mechanism under the differences in industry concentration and China’s prop-
erty rights system. Second, it reveals the mediating role of open innovation in the relationship between the interloc-
king director network and corporate ESG performance, filling the research gap regarding the mechanism of open in-
novation in the interlocking director network research. Third, it introduces a dual governance regulatory framework
and explores the differences in the impact of the interlocking director network on corporate ESG performance from
the perspectives of internal governance and external governance, to reveal the boundary conditions of the govern-
ance effect of the interlocking director network.

Keywords: interlocking director network; corporate ESG performance; open innovation resource spillover;

synergy effect; supervision effects
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