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Marketing Strategy Style Change Antecedent Groupings and

Their Impact on Firm Performance
CUI Bingqun, MENG Huiyao, CHU Yanqing
(Shandong Agriculture University, Taian 271018)

Abstract; It is widely recognized in Western marketing scholarship that a more aggressive marketing strategy
when external shocks occur is important for firms to achieve a turnaround. However, there is no unanimous conclu-
sion on the impact of marketing strategy style change on performance in both academic and industrial circles. In the
face of external shocks, some Chinese firms want to achieve breakthroughs by changing their marketing strategy
styles, and it is an important research topic to find out different results caused by different marketing strategy
styles.

Based on a multi-perspective research framework on marketing strategy, this paper employs the sample of lis-
ted Chinese manufacturing companies to conduct a comparative study by using the {sSQCA method and PSM method.

This paper examines the group effects of six conditions in the environmental, organizational, and managerial
dimensions on the change of marketing strategy style of firms before and after external shocks, and the impact of dif-
ferent groups on firm performance.

The results show that before external shocks, three types of groupings can trigger a change in marketing strate-
ey styles: the “ambitious” visionary change, the “cautious” prudent change, and the “cloud breading” change.
After external shocks, three groupings can trigger a change in marketing strategy style; the “desperate” exploratory
change, the “internal and external” breakout change, and the “vigorous” determined change.

Further research shows that the impact of the different groupings that trigger high strategic marketing style
shifts on firm performance varies significantly before and after external shocks. Before external shocks, the “cau-

13

tious” shift positively affects firm performance, while neither the “ambitious” shift nor the “determined” shift af-
fects firm performance. After external shocks, the three types of shifts; “desperate” exploratory shift, “internal
and external difficulties” breakthrough shift, and “vigorous” determined shift do not improve firm performance.

Three practical insights of this paper are as follows. The first is “think of danger in times of peace” and “ad-
vance in times of stability”. In a stable internal and external environment, a change in marketing strategy style can
improve performance. This reminds companies with favorable internal and external environments and good perform-
ance in the previous period to take the initiative to seek change.

Second , managers should not be impulsive. Managers should be aware that the prerequisite for marketing strat-
egy change is a stable market environment (rather than a turbulent environment). This study proves that after ex-
ternal shocks (unfavorable internal or external environments) , it is not suitable for changing the marketing strategy
style.

Third, caution is needed in “overtaking”. Any enterprise must understand the complexity of environment, and
not blindly seek change. In the face of external shocks, China’s enterprises should not copy the Western model, the
more unpredictable external shocks and macro-policies, enterprises should be more cautious forward, so as not to
“bend the road to overturn”.

Keywords: marketing strategy style; fuzzy set qualitative comparative analysis; firm performance; external
shocks; fsQCA
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