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Wi B O < — SR BRI A Lk, BT AN R AR 3 TR R R
AP IR K AHEVE I, B S e 1B P BA RS B3 B s W 5 3R S 1 A7 AR DL 1 Al 5 8l ORIk i
P BA RS B3 2 18] ) HL By 2 XA R I A 2 520, FE s 0D Y BE H, XURISEJE MR (Lau & Murnighan, 1998)
A P BA R AT RER] I A7 AR VR A AT 28 (CPRIERIR S LT ) | B — A e W R i R 51 R
FEE TREA 23 003 T, (82 RO TE RGOS 2 )5, AT BA S B3 A BE 0 1 JR0 ) 5k T sk 46 Wiy 431 10 1 HE
PRI BeAh, SRR AT AR L, TRERNTRUN (AR VR S UL R ) A S R A S
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W RS O, (HZR 2R SCHRINC IR EBR” Wiy iy —Fh F AR 1, G rp 8 5 PR BIR DRI 247 5 3% BR Ui
2405 2 [ R R AR R AUE I Z A R ( mitigating factor) MR fih A g8 R AEAE R . 5 = 289 200 R IR by 24
ity XoF [R1 25 ek ) 5 M U R] - PRI BT S i o A 01 A 2 8 iy T A 3 R kg A2 80 1 R/ IN AT ]
A, ABSERR b IE AN A I AR A 3 IS R R YR T I R B, IR R R IR T AT A ok 9 i K
N, (SIS il & A% AR T AR B () T T SRR, TR TR BRI ST RN (effect of activated faultline) I
T LA A B RN (activated effect of faultline) ™',

TS HEE T W 28 RO DT iy 2 2 R e, (HA S et B WE S T3 AR T i o A 2D PR, —
T, X AR TR 2L B0 B AR, SR T 4 s TR LA DUOR IR B3 BRI BAKE #E Sy — D7,
TR ERMWT 2L 52 e ML ) 45 18 00 A — B, 5 8 2840y B 00w LA i 448 L 8 R 2 AR PR IE TR 5 R I v
Tt B, AT TR BRI R (IS P, AR R b P T R S 1 LA AR DA R R I
P A B S RN IX PN SR T, DT 3 — 248 7 Wi 840 T RN & 43R FH RO AIL TR AR SCRE 3R 17 ) AsE
JEAR T 1998 4 & FRIT A FIS WFTE LUK FIr A 7 K W 2405 (1) 48 BTSSR, e 3 It BHLHG vp 5 380055 ) R AH
RRWTSE, & W R anar sl i LA S I 6 W 24 an A R 4R D 3X — E S0, R T I 0 24 i
RATFEE . FEWRAT IS Z AN AR SRS M B 7E T & A Sk 4121 SR B 52 LA K7 5407 S5
RPN, T A BB 57 1 388 4 B PR 24 o 2 A e B2 e s b R R 3

ASORAZ BELL T IR JETT . B Se e [ A AN e rh R R Sk, DAEICEE: b 438 75 W7 201 0 AH OGO 52 1Y
R IEEFAIAR ;. FR B W2 B 09 8 TR A ELE He A, ORI il & R FSE A IR, R W 2L
WOE IRFRAESE ;. BRJSFETITRE & BUA IR SE dF R RS S B 6T b, 48 B XS BB R AR AR 7 1]

=, XERRSHEST

FEH IR (CNKI)  HSC8E PERIRLE ) (Web of Science) 45 4MSCEUR 2 FP 2R 1998—2022 4R %
FWTRAT A OC SRR, XT3 SCSCHRAE R, LA “faultline” R OCHE, Kikkid Tt aRl% . @l ol &8 |
OIS A AR SRS, IR H | R RRIR, TR E 1 200 S WU R OGRS SC
SCHK, RSO R , BB “WHRZ/ Wil DR OCHERE], Tt <l gedtr SRR R AE T E
ARG CES] (CSSCL) BRI EMSCEs, R DL “ BB+ 2/ Wi " | < BER+I 2/ 08" Sl S i
KR AAT A A, 55 92 F SWrALEARSCRY b SOk, BK B, TR SCCER R 2 B S
Fhita#, HAge Ok KB R, RREGEERZ I PI4E Small Group Research (13 4% ) | Journal
of Applied Psychology (11 5%) . Academy of Management Journal (9 §%) . Organization Science (5 %) . Jour-
nal of Management Studies (6 f) o VF25 SCHR TS T-2H 2RSS ST 1) TP T, X AE 2 UL | 2 W] B A4 A
SRV Y WIFFE AN BR T AR B AT A AR B, FEZH VRN 175 5 T 7548 HoA S "2 AR i, e
FBRTE 2015 4ERBRIGHC, (H2 B AR A 3% 4 R DR MR T3 SCOCmk, A RBUR B 2 M PG (3
) (9% . (BHEHLS5XE) (84) . (EHITIR) (T5) . (B4 SR AREH) (55).

R X SR T A DG AR B 2 5, W Ry SCHR T DAt — 20400 43 = A 2000 305 AR IR 7 245 4 G 1)
WE9E . AT IR A A GBI RIETY . 45 G IRIRFN TG BRIT 24 9 F 98 . A HIED & 1% BRIT 240, slR
T W RO i AR BIFSE A BRI Sy W S RO SOk, 7RSS SOk, AT R BIR BT R A G A T 5 B
Z (1515, ditb75.50%) , (USIHEREZGTAISCHBT TR (16 5, (5L 8.00%) , &5a PRIRAIE BRMWT
LU R (33 5, I 16.50%) o B, S SCSCERGEOE R OCE IR R A (HH49 R, R
R E 24.50%) o FEFPSCCHRT, DU IRIRITRAT OGRS i (76 Fi, itk 82.61%) , {51 ERIET
SETMRIIBI TR (65, ikl 6.52%) , 254G PRIRANE BRIWT 284 R BT BAR D> (10 &5, &1L 10.87%) o
SHESCSCHRAR L, W R8P T 5T G v SCOCHRGES 25 IR TR B0, 1 RO 3805 PRI AR A S TE SE AN e (3Rt 16 7,
SRS 17.39%) . WIFFRNESE B, TEBS T80 [ Y 64 F Sk (51 21.92%) , G BRI 2444 E
M AZERRA 31 R, VR RMP A RNRA 9O R, ERRTERMMRA 7R, RETEK
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(AR, RS PRI IR A DG th 3 SOk h, A — 282 B 7R 5 vk 4R SRR 5 0TS
FURMAT I AR IT 18 PRI BRIST 205 1 DX, AR I W R e A (9 R0 SO 2 J vh SOk |
XA RER IR A W 2GR RE R IE, S RARII SN A IO, B 20238 1 R il o W 20 s Rl L, B
R T SEARAIBEFEIE (37 RETEICRN 20 e vh 3CSTHK) , SEPR i AT TERERL ) A5 SR SRR IR IR 28317, 1t
A 12 F B SCCHRORAEIE SO % s ), (HURAERT A A BR R e B S WO 64T T PEAR 7T
B, 2RO SCHR (145 i, (H 1L 49. 66% ) #FEGRE] S PR TERT RN B Y SCHE M
B, ARSI BT ) 64 e SCHIRART R 24 i W 22817 00 [ ) A 2 ok R D48t R R ISR I

=, BRGEHERNIE IS ERMANIEISIELR

(—) &SN

PSSR WA 51 A AR AR 23 B SC PR Y AERD AR RRAS SO S T REA RN 1 SE 3t
ST RAT 223 J g B2, ST P BA P 2 S 75 3, SR 0 P A B 11 0 5 T AT A 7 L 45 4 1
WL X R TIPS E N DGR RN 2R — B SOR AR R T IX —E X,
U SR TR AR B W 1 8 X 5 0 AT A 5% 5 b B R O i b T A 4 Ay 2 7. 7 B AR F b
X — 7 SCORTE P BASCR BIARE B0, 42 Hh FUA 25 AT BA S 5% B0 SO B P s 2 A S 09 . A TR i 22 2
XISE AT RS, WA A AL TR IRAS . AR SCRGEE 1 3k S W 2L s [ B AR DGR, sk 1 R,

R1 BRFHEHEN
e ik HH

XIABLRHR (1998) 1 WAL T R TR A I D it 2 Ry R M Al R AL 20026 JBMER R, 2B TEX 5,
R AR AR PR AR IR, RERRT REAT I TR WY SMIRER
U0, AR AR AT RE SO SN R S TR 2y B0V T, SR X
S AR BIARBIELE SN Sy ikt B2 BT REAN 27215

HRRLAN DL 22 & BL 4k (Jehn  WigdF i R B WA N DG 57 (e S ARIR BT 244 ) BomEA O B e Bk, AR MR
& Bezrukova, 2010)[4] SERRENIT R SR RS 2 kS G FREAR (IEERITEAT ) iR,

BOIR B IR A5 (Pearsall et AR PRS00 B PE B T 200 A0 LU BGE B0 BUIE A PERA BRI, 248 P X5,
al., 2008) "2 GIEIpE SN BT

OB MARE - MR SE (Chro-  MAMEITREAAAERS, Wil nl BB, WIS RE S 2, o SMNEEREE
bot-Mason et al. , 2009) D70 R, T B — AN & g S TR R

VRS (Poluer et ol —UTRERGFHKIR, RAECT L BOHR, BORTREBITAL SN IR 5, ARG
2006) ™ IAFIER TG T8, — A8 . % h 6 7T A2 LTS — 467

LA AF (Antino et al.,  (RERABTRLFATREAPAE, (R 2 BOMIG, 25 B MR UM I M AMIRFREE
2019) ! B T AR BRI L g PR AR S

JRUE I LEE SO F T W7 24217 I AN [R) D i, (B AT RS o T S e 1 W 2 DA I 381 7 R ) el e
T P DO T AT A PR AR B T 0 35 7 REAOT Bl AT B R, BARSRUE, ASTR) (30
TESCZEAFAE LR IR RS (1) HESGEFMWMA DGR, (2) #ib s R ik B35t o B0 e
BB ERTREA; (3) FWRGARROE U — D RS — RS (4) BRI A TR M A S R R
O IR SO AT 5 SO A T Tl 0t & B OB 5E0 J1 . & J, 97 3E T AR R RS, AN
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JHBRF N HGEHRHE, M2 AR IE ™ | IRR Y SN AR A T 1, R, PR TR A S
}fﬁfﬁﬂﬁfiﬁﬁ, ﬂg(ﬁﬁﬁﬁﬁﬁ%j‘?*ﬁ%ﬁlé%*@ (sensemaking structure) WﬁKﬁﬂ%ME‘J*’@JﬁE jd%?ﬁ, %ﬁj
T HESZ M . M AT A5 8., JEak AT BA R 5% R SR AR AL AT T AL A4k 23 R 555

(=) BbEER

WA AR AT DI B Wy BOs [ rh i = D0 B Rm—— e HE9 =, A%, ek
A fife B 1 W2 oS i AT REME . B — OO R R MBS A T K nEtE, JREA S SR E,
AR kW E 2002, SHE A /R (Lawrence & Zyphur, 2011) G425 T @M 2 8815 B 2E 1 R
B, AHEEEAER T AR EEARE | W2 T AMATE, SR TP R, X EWRE LR 54
NA K FEAERRS P REAR AT 2k bk 0 A7 I 45 8 P 1) b ) Y2 AR AE TR RISk . b X g
WrBe, Pz 8RR 727 8 1 G TE

AL OBERZEMENHS L, Y2 EEXS S (alignment) 3LEA —F M (convergence) KT,
RA T RE 3 1 TR 5, X5 RGN FN R Y, B — A 4 BRERUE AN (W] 43 ) U3 28 2160 17
FREGRA O B ORI R — A B A 2 LR . 5% AR R A P 2 A RS YD (crosscutting ) |
REVIHES ) 7 2 B — A& P B AR [ B 52 SR 43 BN W] FRE AR b 08 Tt <7 R <A U
X PR ARSI

B ER RS (igger) , BT LMERN—FE S, R BPREL 15457 J& 10T AT BB 5% A7
S S H WA L, Mz AMRE T, A AT AT 2 TSR T ISR, FLAR 2 A TR BICIR 25 i
RBUEFN, A TR AW R AT REME B 200k A i ok, AT A AR, SRR, TR B
XF 55 8 Ja PRI G AR P T W 2T R 2 T B, I — AR/ N A T B At gl v B EAT B R U

(=) HpHELR

TE IR =ABERMSEFT, Wil G el g B0 8 i & +E 23 40 RN REAR 3 10 fnf 52 e A1 A 2ok 7
SR, JEAH SIS 7 S M G| R R,y o, BT 2R TS A5 T AR A3 S WS R AR ), W
A P PTG o R R BRI SR8 1) S e 80

T, FESsINERT TR 2B M R 1 AT BA b i S 3 R R oy [l AE— D HIBA R, SRR BRI
SRR L H O, JFRI S ARLEAA TN  BA A R S i NSl DA D0 1 N REAR RIS AR L 5, 4
AT AR A BRI AH LG T AL R 0 SRR PR AN B, 3 — 20 BN T A2 288 ) 8 35 P AR AT BA 3 284
7*36)'3[24] o FEZEN) i AR T 2SR HE G ( comparative fit) | ySUDIENE e iy ( normative fit) A
AV (cognitive accessibility) ' HUAS A BEHE 402 S W AT A 51 22 [0 S B 2 S O R B, AR R IR AR AU
PERSNIRZE SR 5 M 325 BE 4 70 2 AE W B 558 R b i 53 A7 3 SCRO AR BB, AR I AR BRI 2% 1
PR AT BEPE 5 DAHTAT Kk P A S SR B A ATT 2 18] 22 S B 1 O, e B 3 A B 25 g A6 R B0 1 7
JEPOT o BRI T X A A O R IR AR A , BER A AR A0 1 S R R, R
PRUESPERERBE (i 15 P 0T AT BA S DA 3 S, X TE S fih & g R FEVE TR 25 1]

HIR, mRgufbri Al ( categorization-elaboration model, CEM) 7R T 6 BRI 24 e AR 52 e Y B
o FEZARRNTE R, S IHE R 3 7 RO 20 T DAl et S s P A4 381 S 8 A0 ROk UG, 414y
AN AR AR N FNREAAR S X 2 815 58 1, TS A 7 381 T BA PR 3k ol — 50RE A8 75 5 PRI, 121 BA
12 57 B v FE DN AT RIS BT J R AR, SO 2o B At 1 B Y e ) A 18], X AR PT R 2308 1 i) 3l A5 A
(IR, A AT B BRI G 2 w2 (W FERIR 2 L SUIHIR, 5 B/ D SR A A AN ] A ) 47 A8 7T
DA A BN Z RO IR AR, B BY T 58 38 7 IR N0 — BOME WL, SO BY TR R Z TR
v A5 AR BE A 72 S T BRI 2 [ s EL AT I [ R 67 o) 2 i AT A B 0y , T ik — 2
FERN A o WA 22 i 3 M ) A, 3 e 300 S SR R B T o A T ) 5 K O R ok S T i
RS HIDERE S AN 0 SR N TR ] B S A el [51 ¢ 9 es IR P N AT DR R N T o I SR
ZREPEFE bR 0 45 SRR R AR A
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e R AT b A R TIRVE A4 fih e 45 7 AU W 234215 0355 BRI 28 =2 1] O 9 1 AR T, LA R W 2l = 7
BRSBTS . 2 TG BRI 24417 RS2 00030 7, AR SCRs 3R A 7475 IR 2R Xof AT BA il A AN 25 2R 114
FLHFNBESON T IRV, 1B 5 e 1 BR T 285 A 450 P A 18 9 A8 4t

% 28 VR TR
1T 45 /PR BRI N2 5 L R AP g A
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! vy A AL i i | EilR e e i

|| ke | RO YA BRI " | R
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_________________

B 1 BT R EE BT R0 R R

m, BTE: MikdiE

B 2R il A A D EER I B, AR TSR I 2 LUR AR kAR 51 KT AR
3153 B AR AT 207 WRSE =R T LU filh R A4 AR 2 ey T DR 2247 2 15 LI E B 2

(—) ol ZALH

WfE X, ik BRSUR T A2 S A F R e S 2 R EE 2 By R AR T 1
MR B3, B i S B A AL 20 BRAEH S AU R T4k 2 B O MR A 85 B £ i Ak 55
AL BN RXFEIS, e A B AR U ) D By A [ — R A R 7%, R WAL O
PRI 22 MAA TZE AT AR Bt 2 A 5, LRI, 22 DA A B B3 AE 2 i i e AR 4 I A1) 4 s
TEALINS SO I ] b 2 B 7R 5 A SRR 2 o 3 g RS 21 AT BE DR T AT BA v By 22 4553
BCRIRL S o3 e, o n] BESRIR T U035 AT 25 3T R R P B 4R o5 AT T, RIS AL 2N R e, M
BAHRAEAEA P BUG , Ab T 9 3B TR RT BE S s B L (07, ) i Joss 86 P ) 7P 5 R A DR AN
PRI AT T REHESZ B O R UMNTS A (AP A A R R 2 TR AR HRURIT AR ) 22 S, E3
R TR BERERS Dy AT AR HH SR BTk, B iRV Al 7 BEAR 2 B KA IR, I B 2 7E M
B AL Tl gk, (R I ) TFIA Dk A B

Brc 25t BIMESA 51 % B Oy ARy, fioh gt m] LA 2o 43 5 A 5 B A B 03 A ) 1) O ke T
Wighaty . XIRISEEAR (1998) $7 i AMA T ARSI EEA3 BT JR T 0R Y LA A B I S B iR S8
e T & IR RGL | SRR LR (mental image) , I LA—BUH9 77 AR BN SE AT 55,
e, BGOSR 17 AR A 1T R 23 BN 5 AL RE A B DY 2 IR BR B0G 3R if 28 T R UR L J3 8,
TR AT RESS A5 AL T HE AR Z IR SC &, I B R TR R 4/ BT s TR L, ATl
3 B B TR

gi b, WO S TR AL P S B DA R S 5 Mk A 1 RS 0 ) ML, AT R AR AN
THERZ AR LA, 52 WP i 5~ B A PN R 03 2 A B0 DG IR O 2%, VA PR AIL ) ) Sl AL AN AR T A
FAIA), AERARR T AR A 4 5 20 W 28ty
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() fibkas2e Rl

FEA SR B H T AR S T 58 Bk B AR A0 ik & 2%, B T 3 4 X6 T AT BA K B ok TR A5
R RSO IR A A R W & RO ERT ) T S A B RE E A SOk Ak R 2

. SEF AR

XIFBLJEH (1998) F5ii, Wil BOs AR Al e e T— A BIBNIAT 55 1 B, 91 an P~ AU 7 3h U FT fig
SUEFEME, IR E S MIEUA] BE £ 006 6 FAR IS (i 284y, S50 HRTC AP L 5 T
WA HERE , a7 T fild A A QnAnr 3 2 8 A B 3 DA ] JESJBin A5 A 1A 3 B3 453 DA ] R b ATL 1 R Sk 2 - B AR 43 1)
R, BN RRIREE (2008) ) FITIH TG S (Stanciu, 2017)7% Wit AT 45 N 28 300G T 56 T 1 00 110 bhie
24, I EORZRFE VTR T] (AN B ) SR FEm A (MRS ), EE R
ZIRFE BT KA (MBI PS5 ) BURBRBABN 4 (BRI PEAEAT 55 ) ; 22 % (Homan et al. |
2008) RGN T A A hAE R, B YRR SR B Ak S M PP A R 45 T AR R, R ] Y 2
MR ECY S BR T TS N T 2540 1 A 5] 22 A1, A AR T A 15 LA e 2 2 TR
25— AR TR WL A, AR L TR T A S o S R R LA B T B A T 24 T T BB TE A R AT
5 PRSP

2. 5P BAFT AL PREE AR G IR

W8T S A TR BRAR S R A O 3 B s, e 7 AT BT A IR BE Y FRRAE S 5 98t 1 W 2l e
AFE-HEAR S (2009) It TFRE—TZE | ZHLURE TR TWi R e 2s | R R 280k & K 4
ST AR DA FRp 2R, X% (differential treatment) . M {E WM 225 (different values) |
M4k (assimilation) . fHEE2/%47°H (insult or humiliating action) . fij 2% fi (simple contact) ', BEBF
5T F N E X TR RN S T AR SRR OC Y fioh A, W IBOR B 03 O[] g B AL ) 4R R SRR, 28—,
DX HE A R BEAATE TAE S i 2 B PS5 Rr il (ATRE S 20 BCOR sRAA 0C, g I, i, Plassiab
53) , NS IR, S5, MWL 548 B A P AFFEARSA A [ A A (DL ER AR A, AT BB 5 OC T 4
SR G AT ARIEE SAEE ARG S, =, R RSB H Al A 23 A0 ]
e, & AR R AR AR £ 530, S, IR R BAT AR W AR — DA AR X T 5
— M RHARIIFIREAT N, RN RS2 B T E . BRI, SRR AU A X S A 5 SR A —
SUPTRES | A WA A R 5%, SRR TR] 1Y) 8 PR FE AR B I, 3K 6 A 22 (] 174 7 B 422 ok ] B 2% S BOPI IR
Ganton

3. 5 1A BAG RN AR DG I R

ARBIEE AR SEAEXIMZLE AR (1998) ) BT 3Lmt L a0 AN, B0 A fik % g A S AT 55 IR
PESIERAREARDC, 20 T RIS A B HRIREAI DL 22 & RH i (2010) MBFSE 84D 13X —25 F1, b fiT2E
TR | 1F SO TR0 B S 3 1 P Bk i e B2 SR Y O 45 4 M A 3 2Ry
5 SRS [F 2 N — AT, S T R A S AT, A AT5 5005 I AS R 36 B 24 h i,
AT BN 28 13 0 o AL FIAS ] sl S BA ) 58 4, DT B N R g . e Abh, PN 2 8 G T 3 JROAL 485
FEYTRA Sy T 155 100 T T B 4 v PR, U PR P B RS A S AU Pl S, A
TR S AT OO A i A B 0 I A 0 I TE R0 2% G R AT DL W 2 P ROs G R
AT LAY RSN aR TR 2 (B 22 80, 482 e T A B B3 X B AR TR] b 28 (g B (L ik S AR 9 K345 P 7 B0
SR, T E I fih A s )k A AOR

(=) BRI B &

ANV R IS Y P A G 2 S 00 38 A T N T 4RGN AT BN, R B A e — > S [m) R, e A T 24
S AL TR ERARZS 7 D BRI R TS P 118 07 28 4 B BT 280 2 A BT, 30 A ko Fl, - IR A D IR A %
PATIEIE ST, XA AR AR A B A S REAR AR AR 50 R BUE 7 ka7l

TR 2273 HH i 0 DU A BN B W 20 AP e . IR DI 22 &L (2010) JF& i 1 PO/ U 1 4
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ARG, I AR RSk, FRA A BRI o AR, RIS Tk 1) 25 3 i) A — 2 T i X
[T (| Wl GBS N S i 1IN M B S B e e O E 15 | /N > € S S 5 1 W i [ N WD O R U
WAl A OO, OFBUR SE0) I R 1 A 2 SR A 2 AL e e U AT A A
[ FRE ARG L 224 SRR AR L, (A0 00 T LA 0L b F2 e T SR 08 ke R A
(ORERE, BXPIAP T 0T LASS G TR Rty i A

A —LEFFEA S AN FOUM I 0 53RO, MO &, 2B TSR I8 B A Z AR =
FUAR R SRS I, 0 45k 0 5 TAT AR B 75 T B A% SR B 22 5 s 1 A R 5 A
MRS WA BSOS AR AT, FURTE QT R i B vh 2 R 2 R Y, EE
H WA ST R S Y SR

BRICZ AL, CETGERI RGN b, A~ QU P A 5 1 i 7 ik s AR 52 T 1 19 el
BT T5 22 WU o B o FH B W 20 S I b, S BR AT 55 U IR R Al R Pk AE i, AUDORE AEAT 55
SRR P R I s 1A e A AT R I 20 T s T 1 R e T 0 A 22 T S B B 1 R
REORGERE LT AR X SR T 4 (30 R 75 DR A B T 77 SR T v B T ST A I 2 VO P T
ALt LA fl e A

F, JER: BRI

(—) TEERWIRGEVE A A

1. B R A ZS

PN (SR W R (SRR NVl e st -5 R0 e ¢ i NN T 27 NI S S < 2 (NR NP R PN TR e
5 A B (LR IR OGRS HTBA ST AT BAfE AL 3R ) R R BAZS AR (45 A BA o
HUGO BRI RIS )

I BR IR 24015 52 AT A P R A AR DG 28, X e BDULAR S 800 o W B € S 20k | AT 22051 & 1Y
THEAMR I, S REN, TREAKEN A O SRR X IRk, XAER RS Rk T TR
I . BOEATES, I SBIA BN IR EASAE 2 g2t TR AR AR LA A
AT, AR S AR H A G520k, PR P BAOR 5% =2 i) 19 2 35 22 55 T RE S IR A B Ay 207
WRPARNFSE | REIF TR E AL, SRS HOCHE R . FTRURIAR A 584 AT BA AP AR D 1l 2
oAb FE , BOKE FEA BA S ST BAR ) Al 1R BRI LT I WY A E S YA i A BREE T AR E AR B S
FAk 25 B HILA, 35 SR 2470 AT BA o A4 57 T R 2 28 DT AR A ST IR0 T i AT A B 5% L O AR A5 4 0 25
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Review and Prospect of Research on Team Faultline Activation
LI Fuwei', YANG Jun’
(1. Nankai University, Tianjin 300071 ;
2. Zhejiang University , Hangzhou 310058)

Abstract; As an effective tool to understand the complex concept of team diversity, faultline have been widely
used in organization research. More than one faultline may exist simultaneously within a team ,each of which has the
potential to trigger specific subgroup divisions. However,team members can only perceive subgroups based on these
faultlines after they have been activated. In this regard,activation is a key part of faultline theories since it reflects
the division of subgroups in a team and can serve as a sensemaking structure to explain how individuals actively
guide team interactions and therefore influence subsequent team processes and outcomes.

Based on the review of 292 literatures related to faultline, this paper focus on the studies that have measured
activated faultlines or explored the process of faultline activation,and explores the concept,core elements and main
supporting theories of faultline activation,and discusses the triggering process as well as influence effect of activated
faultline from the view of both antecedents and consequences. By integrating diverse research paradigms which show
different depth and fineness on the activation process of faultline , this study answers the important question of“how
the faultline is activated and what role does it play”.

First,based on theories of social identity and self-categorization , three core elements-attributes, alignment , and
triggers-jointly explain the possibility of faultline activation. There are three types of triggers, including those related
to task ,environment ,and team composition and they activate subgroup division by stimulating identity threats or re-
inforcing identity within the subgroup. Second, drawing from categorization-elaboration model, the active faultline
can directly affect the team process or outcomes as an independent variable,or affect the relationship between dor-
mant faultline or team diversity and team process or outcomes as a moderator. Apart from a few studies on team per-
formance ,most studies indicate that active faultlines negatively influence team processes and outcomes. In addition,
these negative effects can be mitigated either by focusing on the similarities between subgroups to direct members’
attention to the team as a whole, focusing on and respecting the uniqueness of each subgroup to amplify their
strengths , or improving communication to establish positive relationships between subgroups.

Taken together, faultline activation provides an important approach for explaining the process of team interac-
tion and subgroup formation ,addressing issues related to the composition as well as the effects of team diversity. It
points out that future faultline research should not only further explore the activation process and outcomes to con-
tribute to the theories of team faultlines , but more importantly , use faultline activation in the broad context of organi-
zation and strategy to help understand complex decision-making issues. Specifically, future research can (1) pay
continuous attention to triggers, (2 ) supplement the time attributes, (3) improve the measurement and data collec-
tion methods,and (4 ) explore the potential of faultline activation research by crosscutting with other research areas
and introducing emerging contexts. This paper lays a foundation for the study of faultline activation,provides ideas for
integrating existing literature ,and has important value for expanding the application context of faultline perspective.

Keywords : faultline activation ;trigger;team process ;team outcome ; diversity
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